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Designing with
Purpose, Equity, and
Impact

Company Name Patagonia Europe is the regional branch of the global
outdoor clothing company Patagonia, renowned for
its commitment to environmental sustainability,
social justice, and inclusive business practices. The

Patagonia Europe

CatEgory company designs durable outdoor apparel and gear
Ethical Outdoor Apparel and Gear Manufacturer while prioritizing fair labor practices, circular
] economy principles, and activism-driven initiatives.
Location
Amsterdam, Netherlands (European HQ) Patagonia’s mission is clear: "We’re in business to save
our home planet." Beyond environmentalism, the
Website company embeds social impact and inclusion into its

core operations, ensuring equity for workers,

https://www.patagonia.eu/ N N .
marginalized communities, and consumers alike.
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Fair Labor
Practices &
Worker Welfare

Inclusive Design

& Accessibility

Fair Trade Certified™ Apparel: Patagonia
was one of the first outdoor brands to
adopt Fair Trade certification, ensuring
fair wages and safe worklnﬁ conditions for
factory workers in its supply chain.

Worker Well-being Programs: The
comPany invests in on-site childcare,
healthcare, and education programs for
workers in partner factories.

Living Wage Advocacy: Patagonia
collaborates with NGOs to promote Iivin
yv:ége policies across the garmen
Inadustry.

Adaptive Clothing Line; Patagonia designs
outdoor gear for people with disabilities,
including adaptive wetsuits and jackets
with magnetic zippers for ease of use.

Gender Equity in Design: The compan
avoids gendered pricing (e.g., "pink tax"
and ensures functional, inclusive sizing.

Community-Driven _ Product
Development: Patagonia engages with
Indigenous communities  (e.g., Inuit
colla orators{ to co-design culturally
respectful outdoor gear.
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Social Justice &
Activism

Circular

Economy &
Equity in
Consumption

1% for the Planet: Patagonia donates 1%
of sales to environmental and social

justice nonprofits, totaling over $140

million since 1985.

Grassroots Su_p{)ort: The company funds
frontline activists fighting for racial equity,
climate justice, and Indigenous rights.

Employee Activism Policy: Patagonia
encourages employees to participate in
protests and provides paid time off for
Clvic engagement.

Worn Wear Program: Patagonia repairs,
resells, and recycles used gear, making
sustainable outdoor apparel accessible to
lower-income consumers.

Free Repair Services: The company offers
free repair clinics, extending product
lifespans and reducing waste.

Transparent Supply Chain: Patagonia
publishes its factory list and Tabor
practices, holdlng itself accountable for
equity across production.
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"The best way to predict the
future is to create it."

Y

‘ Peter Drucker
\__/

Challenges

High Price Point: Ethical production costs make Patagonia’s
products premium, limiting accessibility.

Scaling Impact: Balancing growth with deep social and
environmental commitments remains complex.

Greenwashing Competition: Competitors adopting superficial
sustainability claims may dilute Patagonia’s messaging.

Opportunities

Expanding Inclusive Design: Broaden adaptive clothing lines and
partner with disability advocates.

Policy Leadership: Advocate for EU-wide fair labor and circular
economy regulations. é @
Community Retail Models: Open repair hubs in underserved
areas to democratize sustainability.
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